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The meeting was called to order by President Charlene Cornell at 9:01 A.M. 

 

Board Members Present:  Charlene Cornell, Brad Gibson, Chuck Brick, Herb Weatherly, Wayne Brooks, 

Mike Burnside, Bob Hoffman, Bob McKellar, Fred Swinehart, Jim Vondale and Dianne Wagner. 

 

Agenda:  No changes. 

 

President's Comments:  Charlene asked for comments about the Annual Meeting.  The Board was in 

agreement that it went very well.   Suggestions for next year included to add a HLPAC table and obtain a 

second microphone. 

 

Charlene then commented that she had received positive feedback about the content of our August 

newsletter and thanked everyone for their input. 

 

June and July Minutes:  Herb moved to accept the June 30, 2017 minutes, as written, which was 

seconded by Bob McKellar.  All ayes, no opposition, motion passed.  Chuck then moved to accept the 

July 15, 2017 minutes, as written, which was seconded by Herb.  All ayes, no opposition, motion passed. 

Charlene noted that the June 12, 2017 minutes had been approved electronically, via email. 

 

Committee/Reports: 

Secretary/Office:  None. 

 

Treasurer's Report:  Chuck made a motion, on behalf of the Finance Committee, to create a non-office 

level Deputy Treasurer position.   This was proposed to make a smooth transition, should it become 

necessary to fill the Treasurer's position for some unforeseen reason.  This volunteer position would also 

oversee the PAC.  Brad seconded the motion.  All ayes, no opposition, motion passed.  There are 

currently 470 HLPOA members and efforts are continuing to increase that number. 

 

The July financials were accepted by the Board.  
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Chuck then discussed updates on our website, by showing current and revised charts.  The revised chart 

includes re-defined tabs and additional drop downs, with better wording to find what you are looking 

for.  Also, there is a search window on each page.  Chuck added that items appearing on our Facebook 

and Twitter accounts will automatically be added to the website.  The Board thanked Chuck for the 

website improvements! 

 

Membership/Communication:  A discussion was held regarding the need for a new 

Membership/Communications Chair.  Charlene added that this position also includes the bi-monthly 

newsletter, the directory, education and PR.  Dianne said that the need is for a leader/organizer, as she 

will still be involved with many aspects associated with this committee.  Charlene asked the Board 

members for a volunteer. 

 

Riparian Committee:  Jim noted there will be a Riparian Committee phone call with our attorney, Bill 

Carey, tomorrow regarding an email from the Roscommon County Sheriff’s office.   The email states that 

they will enforce water-based issues, but not land-based issues, such as sun bathing and picnicking and 

erroneously states such activities are legal. 

 

Jim said that HLPOA members, Tim Caldwell and Greg Semack, would like to join the Riparian 

Committee.  Jim moved to approve them to join this committee, which was seconded by Herb. All ayes, 

no opposition, motion passed. 

 

The creation of 3 sub-committees was then discussed:  a web page communication committee, a local 

government relations committee and a MI riparian partnership committee, starting with St. Helen and 

Houghton Lakes.  Jim said this would get more people involved and increase the effectiveness of the 

Riparian Committee.  The board agreed that these subcommittees were appropriate.  The Riparian 

Committee web page on hlpoa.org is being redesigned to add up to six categories for easier searching.  

Content useful to HLPOA members such as statutes, ordinances and case law, as well as how to report 

violations, who to report those violations to and what information to include will be added. 

 

Last, Jim spoke of a meeting of the Riparian Committee on August 18, 2017, with Ron Olson, Chief of the 

DNR Parks and Recreation Division and other DNR staff including Josh Pellow in charge of the North 

State Park and Rachel Roberts, in charge of the South State Parks.  Anna Sylvester, a DNR supervisor also 

will attend.  The main focus of the meeting is the maintenance and expansion of the West Launch but a 

range of other issues regarding the DNRPRD’s activities on the lake will also be discussed.    The HLPOA 

wants a dialogue with DNR on Higgins Lake water quality issues including invasive species.  Charlene, 

Fred, Brad and Mike along with other Riparian Committee members will accompany Jim at this meeting 

which is being held at the DNR office in Roscommon. 

 

Environmental Committee:  Fred stated that HLPOA members John Ogren and Kevin Kesseler expressed 

interest to join the Environmental Committee. Fred made a motion to approve them.  This motion was 

seconded by Herb.  All ayes, no opposition, motion passed. 

 

Fred reminded committee members of an Environment Committee meeting today, following the Board 

meeting.  Items of discussion will be future projects to obtain a solid environmental baseline of Higgins 



Dedicated to preserving the quality and beauty of Higgins Lake 

 

Lake, such as deep water cores and near shore algae.  Fred recommended that we partner with other 

organizations for these projects, such as the HLF, Tip of the Mitt and Huron Pines.  Also, Herb has 

contacted the County Drain Commissioner to attend today's meeting, regarding potential contamination 

from the Pine Bluffs and Johnson sub-division drains.   

 

HLPAC:  Brad stated there will be a PAC meeting in September, with the primary focus of drafting a 

solicitation letter.  Brad also said that he needs to replace Ken Denning's PAC Board position, although 

Ken will stay as a member-at-large.  Herb volunteered for this position.  Brad moved to accept Herb as a 

PAC Board member, which was seconded by Bob McKellar.  All ayes, no opposition, motion passed.  

Brad added that the committee still needs 1 more at-large member. 

 

Swimmer’s Itch/HLSIO/MISIP:  Dianne stated that sales were very good for the August 24, 2017 fund-

raising dinner for HLSIO at Jim Witt’s barn sponsored by Fred’s and Jim Witt. 

 

Jim spoke of the favorable article in the Houghton Lake Resorter describing the success of the 

Swimmer’s Itch Solutions scientific approach to combating Swimmer's Itch on Higgins Lake.  Jim added 

that the HLPOA/MISIP/HLSIO are working closely with the DNR on permit issues for next year.  The 

MISIP fall meeting of representatives of 24 lake associations is being held in Traverse City on September 

24.  Crystal, Glen, Leelanau and Lime lakes are part of the five lake pilot program to fight swimmer’s itch 

along with Higgins Lake.  They have completed their programs for 2017 using trap and relocation of 

common mergansers and results will be reported at the meeting.  Results of the joint MISIP research 

and training programs also will be reported.  John Lindley, HLPOA’s lobbyist who is working with MISIP 

lake associations, will attend and report on the successful efforts to obtain a second $250,000 state 

appropriation to fight swimmer’s itch. 

 

Local Government:  Bob Hoffman informed us that the Roscommon County Planning Committee has 

been relieved of the responsibility of the Gerrish Township water and septic ordinance. 

 

Ongoing Business:  A discussion was held on the ongoing Bolton law suit. 

 

With two new Board members, Charlene reviewed member responsibilities and all Board members 

signed the HLPOA written Conflict of Interest Policy.  Charlene then reminded Board members to 

consider the open positions of Deputy Treasurer and Membership/Communication Chair. 

 

Notes from the May 11, 2017 retreat will be emailed to Board members, with a review at the next 

meeting.  At the retreat, it had been suggested to initiate a master internal calendar for the Board 

members.   

 

New Business:  None. 

 

Adjournment:  Herb motioned to adjourn the meeting, which was seconded by Chuck.  All ayes, no 

opposition, motion passed.  The meeting adjourned at 12:46 P.M. 

 

The next meeting will be Monday, September 18, 2017 at 9:00 A.M. 

 








