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The meeting was called to order by President Brad Gibson at 8:36 A.M. 

 

Board Members Present:   Brad Gibson, Herb Weatherly, Jim Vondale, Bill Case, Dianne Wagner, Chuck 

Brick, Charlene Cornell, Dave Batchelor and Bob McKellar.  Bob Hoffman and Ken Dennings were absent. 

 

Agenda:  Dave asked to include the report on the Newman Drain, which Brad said to include in the 

environmental portion of the meeting. 

 

President's Comments:  None. 

 

Minutes:  In regards to the September 19, 2016 minutes, Chuck suggested to add "several 

extraordinary" expenses incurred in 2016, under the Treasurer's report.  A motion to accept the 

minutes, with this change, was moved by Herb and seconded by Bob.  All ayes, no opposition, motion 

passed. 

 

Committee Reports: 

Secretary/Office:  Herb discussed his findings regarding a sign for the front of the building.  For under 

$200.00, a 1 1/2' sign can be purchased and he had two layout examples.  The sign needs approval from 

our landlord, Gaylor Insurance, who is currently looking to change their sign.  Gaylor Insurance should 

have their new design in approximately two weeks and Herb will follow-up with them to coordinate our 

signage. 

 

As our lease is up for renewal the end of December, Herb discussed this topic with Gaylor Insurance.  

Gaylor Insurance said there should not be many changes and will follow-up with Herb later this month. 

 

Last, Herb approached Gaylor Insurance regarding additional insulation, due to our high heating cost, 

and Gaylor Insurance will look into this for us. 
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Treasurer's Report:   Chuck presented the financial statements through September 30, 2016 and there 

were no questions.  The board accepted the financial statements. 

 

Membership/Communication:  Dianne presented the final version of our 2017 membership envelope 

and is currently working on the mailing list. 

 

Charlene was pleased with the outcome of last Friday's meeting, where a long-term communication plan 

was discussed.  Plans include a newsletter every other month, a 2017 survey, meeting with other lake 

associations to inform them of our mission statement, securing a Facebook/social coordinator and to 

make our website easier to navigate.  Charlene also announced that Linda Brick has volunteered to be 

our newsletter coordinator.  Thank you, Linda! 

 

Riparian Committee:  Jim stated that the AmVets administrative appeal is on-going.  He has scheduled a 

riparian meeting next week to work on the marina policy.   

 

Dave noted that permit regulations have been stream-lined without our knowledge, and that both the 

Riparian and Environmental Committees need to be made aware of any changes.  Bob cited the copper 

sulphate permit issued by the DEQ.  In a future meeting, Dave and Bob will meet with a DEQ 

representative, regarding permit notifications. 

 

Environmental Committee:  Dave gave an invasive species presentation at the County work session.  

Dave's draft resolution was discussed, where the County supported existing and planned boat wash 

facilities, which was approved and also added Lake St. Helen. 

 

A discussion was held on the Newman Drain, a catch basin, where there is a concern over potential 

water quality impacts.  It was decided that Dave would draft a letter to the DEQ, in regards to an 

inspection and to the adequacy of the facility.    The Pine Bluffs facility has not yet been built and Dave 

noted that we need to be pro-active, as it is hard to get a retraction once a permit is approved.  Dave 

emphasized the importance of monitoring this situation.  Herb added that there was a filter, not part of 

the treatment facility, which was there during the construction period. 

 

Dave and Chuck attended a get-together at the Rivers Keeper meeting.  They met with the new DNR 

District Supervisor of Roscommon County, William (Bill) Doan.    Dave and Chuck hope that Bill can assist 

with boat wash facilities and the possibility of AmeriCorps staffing.  A follow-up meeting is planned.  

Chuck added that it is outstanding that they are open to working with the HLPOA, giving us more 

credibility. 

 

Jim then addressed milfoil work being done by the DASH boat and asked for a review.  Is cutting of 

milfoil appropriate, what is the process, are there metrics for the work and success?  Dianne has photos 

of milfoil in the water, washed onto her shore and wrapped around her dock after the Milfoil work was 

done by the DASH boat crew near her property.  Each fragment can start a new milfoil colony.  Dianne 
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will forward these photos to Dave.  Dave will draft a letter to the HLF on behalf of the Board, with 

concerns and questions about the DASH boat work.  Dave will also copy the DNR on this letter. 

 

PAC Committee:  In regards to Road Commission positions, Brad shared that none of the candidates 

responded in time to our questionnaire; therefore, we did not have any recommendations for the 

election. 

 

Swimmer's Itch Committee:   Jim spoke of an analysis of Higgins, Crystal and Leelanau conducted by Ron 

Reimink comparing snail infection rates and snail density on the three lakes.  Based on this analysis 

Higgins Lake now has the lowest snail infection rate and it snail density is comparable to or less than the 

other lakes analyzed.  Jim cautioned that the snail density data is fairly limited.  

 

Jim then discussed the concern by the board of the HLPOA carrying the financial burden of the 

Swimmer's Itch lobbying effort in 2016.  Chuck spoke to our auditor, who informed him that 501(c)(3) 

non-profit organizations can conduct and pay for limited, non-political, lobbying.  Further research and 

discussions with PAA confirmed that information.   As a result, Jim worked with the boards of Leelanu, 

Crystal and Glen and they have agreed to share costs with HLSIO for PAA lobbying for control, research 

and education funding by the state of Michigan in 2017 and forward.  Bob asked what amount is the 

HLPOA currently paying for general lobbying work and Jim replied $1000.00 per month. The boards of 

HLSIO, Leelanau, Glen and Crystal have agreed to split the $12k cost of six months of swimmer’s itch 

lobbying beginning in December.  A separate contract will be signed by the four organizations and 

payment will be made directly to the lobbying firm, PAA.  Jim noted that the other lakes have agreed 

that the leadership and support of the HLPOA and HLSIO boards on swimmer’s itch should result in an 

increased share of the state funding for Higgins Lake in 2016.  

 

Jim then stated that the HLSIO is going to begin to transition to a comprehensive maintenance program 

in 2017.  That should result in a reduced cost for the 2017 HLSIO program.  Research efforts and costs 

will be shifted to the Michigan Swimmer’s Itch Partnership (MSIP). 

 

In regards to the Leelanau Center for Education, Jim said that they are expecting the $250,000.00 from 

the State of Michigan to be released soon, which will come out of the DNR Parks budget.  It is an 

appropriation. 

 

Local Government:  Herb commented that the reception of Dave's presentation, at the County meeting, 

was very good. 

 

MWA Report:  Charlene, our liaison for the Michigan Waterfront Alliance, reported on a meeting with 

Bob Frye of the HLC and Glenn Artz of the HLEEC to review the MSU/UofM Ecohydrologic Evaluation of 

Removing the Higgins Lake-Level Control Structure study.  A contractor may be selected and Spicer or 

LimnoTech were mentioned for this analysis.  
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Ongoing Business:   A discussion was held on the pending lawsuits by two former board members.  Jim 

will speak to our attorney, Bill Carey, to determine what additional information can be made available to 

HLPOA members regarding the status of the lawsuits. 

 

New Business:  As the 2017 membership envelopes need to be printed soon, the amount of 

membership dues were discussed.  Chuck stated that the dues have been $75.00 since at least 2005 and 

that it is a good idea to review membership dues regularly.  The board discussed the current budget, 

future HLPOA needs and revenues.  The discussion included the fact that the board is committed to 

addressing the needs of its members with a focus on swimmer’s itch, important environmental issues 

such as lake quality, invasive species, the boat wash and nutrient loading and riparian issues such as 

illegal boat mooring, violations of road end laws and the spread of illegal marinas.  Committees of the 

board are active and include many non-board HLPOA members.  Two lawsuits also are pending against 

the Association and are being aggressively defended.  Communication with Members is being increased 

including a Newsletter.  Coordination and cooperation with other lake associations throughout Michigan 

is being conducted through Committees such as the Environmental Committee and through the work of 

the Michigan Swimmer’s Itch Partnership.  The board wants to maintain and hopefully increase these 

cooperative efforts and maximize HLPOA member-focused programs and value.  After a lengthy 

discussion, Bob moved to raise the dues to $90.00, which was seconded by Dave.  All ayes, no 

opposition, motion passed. 

 

Chuck presented the 2017 budget, which was prepared with help from Jack Cornell.  Dave stated that he 

felt each committee should have an action/budget plan, incorporated into the budget.  With that in 

mind, Chuck asked that each Committee Chair provide input prior to the next Board meeting. 

 

Chuck briefly introduced a lake level discussion.  This topic will be discussed in greater detail at the 

November meeting. 

 

Adjournment:  A motion was made by Dave to adjourn the meeting and was seconded by Chuck.  All 

ayes, no opposition, motion passed.  Meeting adjourned at 12:25 P.M. 

 

Next meeting will be on November 21, 2016 at 9:00 A.M. 

 

 
 








